Cougar Classic NPDA Debate Ballot

Azusa Pacific University – Azusa, CA
Thank you for giving your valuable time to give comments and evaluate debates in order to make this event a success. Please write in blue or black ink only. The tournament will be photocopying the ballot so that both teams will receive a copy, and colored ink does not copy well. The names of both the teams and the debaters are pre-printed on the ballot.  Debaters are not necessarily listed according the order in which they speak.  Please make sure you assign the correct points to the correct speaker regardless of the order in which they spoke.  
As has been the practice at previous NPDA National Championships, judges are encouraged to do their best to conform the awarding of speaker points to the point ranges described below.  Given the substantial diversity of perspectives on speaker point values represented in the judging pool, adherence to these guidelines will provide at least some degree of standardization.  Although they do not eliminate subjectivity from speaker points, these point ranges can be critical to producing fair overall rankings among the teams.

Some coaches and judges like to think of speaker points as grades, while others have described them with textual comments. Regardless of the approach you choose, the following is an attempt to normalize scores. Feel free to make use of the following scale for the assignment of speaker points:


POINTS
GRADE
TEXT DESCRIPTION OF POINTS

30
A+
Perhaps the best speech you have ever heard. This speaker will likely win the tournament and, in your opinion, is in need of no improvement. Both speaking and argumentation were flawless.

29
A
An almost perfect speech in need of virtually no improvement – this is a speech that you would expect from a debater who would be in the final round in the senior division at any tournament.

28
A-
Significantly above average debater for a college/university student. You would expect a debater who will be in semifinals or higher in any tournament to give this speech. 

27 
B+
This person is a very good debater and is clearly above average but could still make a few improvements. This debater will likely be in the top 1/3 of the tournament.

26
  B
A good debater, but can still make some improvements both in terms of delivery and argumentative content. A good novice debater, in senior division, he/she will likely be in elimination rounds but is an outside chance to advance much past the first round or two.

25                  B- or C+
The average debater – this speaker shows competence as a debater but can still make improvements. This debater might advance to elimination rounds but is likely not going to advance very far.

24
C
Slightly below average debater – he/she makes some mistakes but nothing critical. This debater is typically in the “middle of the pack” and not likely to advance to elimination rounds. Perhaps her/his performance is about as good as it is in need of improvement.

23
C-
A below average debater – this person is still in need of making improvements as a speaker before he/she will be successful enough to make elimination rounds.

22
D+
A well below average – There are no significant problems with the speaker’s performance, but he/she is clearly in need of more work. Sometimes characterized by either unimpressive delivery or simplistic argumentation.

21
D
Significantly below average – This speaker has some significant work ahead of him/her before he/she will be successful enough to advance to elimination rounds.

20
D-
A speaker receiving this score is typically a novice debater who is just beginning her/his competitive experience. While he/she may show promise, there is much that is in need of improvement.
Scores of below 20 are very rarely used and are typically indicators of students who are either woefully unprepared or offensive. The ballot table has been instructed to ask judges about points below 20.

Please complete your ballot immediately following the debate and return it to the ballot table.  Do not confer with debaters, audience members, or other judges prior to writing a decision and awarding speaker points.  While you are encouraged to write useful and educational comments on your ballot, they need to be brief and to the point. PLEASE RETURN YOUR BALLOT AS SOON AS POSSIBLE. 

